District Health Assessment for Multiple District 324 through March 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 186 0 186 0% 10 3 7 6223 0 6223 1389 493 896 16.82% 5,720 33 18% 3 48 0% 8% 0% 1% 32 11 2nd VDG
324A2 215 0 215 0% 13 6 7 9709 0 9709 2257 683 1574 19.35% 8,584 45 6% 4 128 50% 1% 0% 8% 55 14
324A3 98 0 98 0% 4 5 -1 3568 0 3568 516 261 255 7.70% 3,574 36 13% 5 109 20% 7% 0% 4% 35 1
324A4 146 0 146 0% 15 5 10 5413 0 5413 1274 524 750 16.08% 5,090 37 7% 5 106 20% 0% 0% 2% 30 10
324A5 58 0 58 0% 2 3 -1 2259 0 2259 572 188 384 20.48% 1,997 39 14% 3 77 0% 2% 0% 21% 10 5
324A6 151 0 151 0% 31 27 4 5248 0 5248 1722 1231 491 10.32% 5,101 35 17% 7 599 0% 4% 0% 12% 35 15
324A8 64 0 64 0% 9 8 1 2247 0 2247 850 151 699 45.16% 2,316 35 33% 3 59 100% 0% 0% 13% 1" 4
324B1 14 1 115 0% 14 0 14 7868 283 8151 1852 190 1662 25.61% 7,162 69 5% 0 0 0% 5% 0% 16% 26 7
324B2 170 0 170 0% 7 9 -2 8149 0 8149 1052 808 244 3.09% 11,509 48 6% 9 309 0% 1% 0% 6% 37 "
324B3 178 0 178 0% 13 4 9 6801 0 6801 1176 452 724 11.91% 6,597 38 16% 3 143 50% 33% 0% 39% 32 8
324B4 156 0 156 0% 14 6 8 5767 0 5767 940 904 36 0.63% 5,391 37 15% 9 110 17% 28% 0% 6% 35 9
324B5 116 0 116 0% 13 1 12 5147 0 5147 3306 1936 1370 36.27% 4,264 44 39% 4 1" 0% 16% 0% 63% 15 3
1652 1 1653 0% 145 77 68 68399 283 68682 16906 7821 9085 15.24% 67,305 42 14% 6 1,699 21% 1% 0% 16% 353 108

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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